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La Poste group and EDF Group join forces to accelerate
energy transition of La Poste’s real estate assets

On Tuesday 12th December 2023, Philippe Wahl, Chairman and CEO of La Poste Group, and Luc Rémont,
Chairman and CEO of EDF, signed a long-term strategic partnership agreement for a global energy offer. It
involves a major energy efficiency programme and the creation of a joint venture between La Poste
Immobilier, the La Poste group’s real estate company, and the EDF group. As part of the agreement, La
Poste group plans to invest 400 million euros to reduce its energy consumption and accelerate the
decarbonisation of its real estate assets.

In the face of the climate crisis and in line with the Paris Agreement, La Poste, as a mission-driven company, is
aiming for Net Zero Emissions by 2040. As part of its decarbonisation strategy, the Group is stepping up actions to
reduce the carbon footprint of its business. Through its real estate company La Poste Immobilier, La Poste group
operates a portfolio of 10,000 buildings representing 6 million m? and chose the EDF Group following a European
tendering procedure to accelerate the energy transition of its real estate assets.

To achieve this ambition, the two groups have signed a strategic partnership agreement that includes the allocation
to a consortium of EDF subsidiaries of a global performance contract for the design and implementation of a large-
scale energy works programme?. La Poste's reals estate assets represent an annual energy consumption of 990
GWh, equivalent to the consumption of a town of 300,000 inhabitants.

In total, La Poste group plans to invest 400 million euros to improve the carbon footprint of its real estate assets,
with the aim of reducing their energy consumption by 20% and their CO2 emissions by 35%, by the year 2030.

An ambitious, long-term works schedule

The partnership will implement an ambitious schedule of energy efficiency works, designed to significantly reduce
the energy consumption of La Poste’s real estate assets. This includes:

- Deployment of energy performance control systems via a Building Management System (BMS) extended to
nearly 1,300 sites,

- Renovation of energy systems (replacement of boilers with heat pumps, modernization of lighting systems, etc.)
and of the building envelope (renovation of buildings and insulation) on nearly 500 sites,

- Development of self-consumption with accelerated installation of solar power plants on 250 sites of La
Poste on rooftops and car park canopies, with a total installed photovoltaic capacity of 20 Megawatt-peak (MWp)
by 2028,

- Deployment of electric vehicle charging stations at La Poste’s sites, in line with La Poste's strategy of
decarbonising transportation. The Group has one of the largest fleets of electric vehicles in Europe, representing
around 40% of its total fleet. This infrastructure will make EV-charging accessible to Group employees and
customers, as well as to the general public, depending on the site.

! Following a competitive dialogue process, the contract was awarded by La Poste Immobilier to a consortium comprising EDF SA, Dalkia, EDF
ENR, EDF Renouvelables and Izivia.
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The EDF Group is committed to deploying a range of custom solutions for La Poste group to support this strategy,
integrating regulatory changes such as the tertiary sector decree, the BACS (Building Automation & Control
Systems) decree and the LOM (French Mobility) law. To do so, the EDF Group will be calling on the expertise and
know-how of its subsidiaries. In practice, the energy master plan and initial decarbonisation roadmap for La Poste’s
real estate assets will be drawn up by Urbanomy, EDF SA's consulting subsidiary. Dalkia will be in charge of
energy renovation work on buildings, while EDF ENR will install photovoltaic panels on roofs and car park
canopies. IZIVIA will install, operate and maintain the electric vehicle charging stations.

A joint venture to implement the partnership

The partnership agreement also includes the creation of a joint venture. Owned by La Poste Immobilier (66%)
with the EDF Group (34%), this joint venture will allow the two partners to combine their expertise and experience
in energy transition. It will be responsible for implementing the global performance contract, scheduling works to be
carried out, coordinating investments and operations, and guaranteeing targets and performance indicators. Both
partners will contribute their skills by seconding personnel.

Finally, to decarbonise its electricity supply (80 to 120 GWh per year, i.e. around 20% of its electricity
consumption), La Poste will work with the joint venture to define its purchasing strategy and market consultation for
long-term energy contracts (PPA - Power Purchase Agreement).

Philippe Wahl, Chairman and CEO of La Poste group

“The alliance of our two public service companies in this long-term industrial partnership and the pooling of our
teams' expertise, to further energy transition, is a first. In addition to its pioneering commitment to low-carbon
delivery and sustainable finance, La Poste group will be taking a new step with EDF in acquiring a powerful and
innovative tool to accelerate the ecological transition of one of France's largest real estate portfolios, and thus
consolidate its global leadership in CSR.”

Luc Rémont, Chairman and CEO of EDF, said: “/ am delighted with this cooperation between La Poste group
and the EDF Group, which includes a wide range of solutions for reducing CO2 emissions by improving the
buildings’ energy efficiency. By bringing to this partnership the expertise of our subsidiaries Dalkia, Urbanomy, EDF
ENR and lzivia, the EDF Group is proud to contribute to a very significant improvement in the energy and carbon
footprint of one of France's largest real estate holders.”

This press release is certified. You check its authenticity on medias.edf.com
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About EDF

As a major player in energy transition, the EDF Group is an integrated energy company active in all businesses: generation,
transmission, distribution, energy trading, energy sales and energy services. EDF group is a world leader in low-carbon energy,
having developed a diverse production mix based mainly on nuclear and renewable energy (including hydropower). It is also investing
in new technologies to support energy transition. EDF’s raison d’étre is to build a net zero energy future with electricity and innovative
solutions and services, to help save the planet and drive well-being and economic development. The Group is involved in supplying
energy and services to approximately 40.3 million customers (1), of whom 30.3 million in France (2). It generated consolidated sales
of €143.5 billion in 2022.

(1) Customers are counted per delivery site. A customer can have two delivery points: one for electricity and another one for
gas. L
(2) Including ES (Electricité de Strasbourg) and SEI.

About La Poste group

La Poste is a state-owned public limited company, a subsidiary of Caisse des Dépots and the French State. La Poste group is divided
into four business units: Services-Mail-Parcels, Retail Customers and Digital Services, Geopost and La Banque Postale, which, with
its subsidiary CNP Assurances, is the 11th largest banking and insurance company of the zone Euro.

La Poste group has four public service missions that shape its identity: universal postal service, regional development, banking
accessibility, and press transport and delivery. Committed to its regional coverage, La Poste relies on a delivery network of over
35,600 retail outlets, including 17,300 contact points (post offices, local postal agencies, retail pickup points) and 18,300 points of
access to postal services (Pickup, business centres, lockers and the the parcel drive-thru collection service). La Poste group delivers
over 17 billion items worldwide (letters, printed advertising media and parcels), six days a week.

In 2022, La Poste group generated €35.4 billion in revenue (44% outside France) and had a headcount of 238,000, in more than 60
countries over 5 continents, of which 184,000 in France. As a mission-driven company since June 2021 and a leader in environmental
transition and sustainable finance, La Poste group aims to achieve "zero net emissions" by 2040. Through its strategic plan “La Poste
2030, committed for you”, the company has set itself the goal of becoming the leading European platform for links and exchanges,
providing digital, people-oriented, green and socially-responsible services for the benefit of its customers and the transformation of
society as a whole.

Press Contacts La Poste group
France Plasse — france.plasse@laposte.fr — 06 08 47 75 41
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